Business Consultant - Intermediate (GOAPRDJP00000895)
	Candidate Details

	FIRST NAME:
	 

	LAST NAME:
	 

	DOB (MMDD):
	 

	Consultant’s Primary Location (location of work during Contract):
	 

	Consultant’s Contact Information:
	Phone
	E-mail

	
	 
	 

	Expected Hourly Rate ($/hour)
	 

	Visa Status
	 

	Candidate has self-corporation (Y/N) 
	 

	Willing to relocate to client location if asked (Yes/No)
	 



Skills Matrix to be Filled
How to fill the skill matrix.
For each question in the candidate response section (unless stated otherwise), please do the following:
· Start by mentioning the total number of years of relevant experience you have.
· Then provide supporting details, including:
· The name of the company where you gained the experience
· Your role or job title
· The duration of each project or engagement (e.g., Jan 2020 – Dec 2022)
This format will help the review panel clearly understand how your experience matches the requirements and how it fits into the overall evaluation criteria.
Resume: Please ensure that the job duties listed in your resume are aligned with the requirements outlined below. Clearly describe how you have met each requirement by including specific examples and relevant details in your resume
	Description of Skill
	Required Years of exp
	Candidate response – 
Total years of experience, company name, role, and the duration of each engagement

	
	
	

	MUST HAVE

	Education

	 
	The proposed resource must meet or exceed one of the following combinations of education or certification and experience in the resource role:
• University degree in business, management or a related discipline and four years of related experience; OR
• Two-year diploma in business, management or a related discipline from a recognized post-secondary institution and six years of related experience; OR
• One-year certificate in business, management or a related discipline from a recognized post-secondary institution and seven years of related experience.
	Yes / No
	 

	Soft Skills

	
	Excellent verbal and written communication skills and the ability to interact professionally with a diverse group.
	Yes / No
	

	Work Experience

	1
	Experience assisting clients to execute strategies with technology, process, organizational design and IT operations.
	5 years 
	 

	2
	Experience at the intermediate management level or above in an organization of comparable size and complexity to Alberta Courts (2000+ staff).
	5 years 
	 

	3
	Experience developing and delivering communications and presentations at multiple levels of an organization. (eg. Executive Management, Management, Program Sponsors, Steering Committee, Branch Managers, End Users)
	5 years 
	 

	4
	Experience developing and maintaining positive relationships across the organization, from front line staff to executives.
	5 years 
	 

	5
	Experience with the development of business cases for a wide variety of initiatives and projects (strategic, business improvement, information technology, etc.).
	5 years 
	 

	Nice to Have

	Work Experience 

	1
	Experience conducting, facilitating and interpreting impact and risk assessments across multiple scenarios.
	5 years 
	 

	2
	Experience creating flowcharts/diagrams/analyses, including but not limited to activity, process flow, data flow, entity relationship, mind map, roadmap/plan, gap analysis, organizational chart, SWOT analysis, RACI matrix, UI wireframes, user personas/journey maps.
	2 years 
	 

	3
	Experience evaluating policies, programs, and initiatives using program development principles
	2 years 
	 

	4
	Experience in managing projects in an organization of comparable size and complexity to the GoA.
	5 years 
	 

	5
	Experience in quantitative and qualitative analysis of costs and benefits
	5 years 
	 

	6
	Experience in the design, development and implementation of a digital transformation initiative or digital delivery program
	2 years 
	 

	7
	Experience leading an organization through a large scale technology change impacting all levels of the organization.
	2 years 
	 

	8
	Experience using analytical and problem solving skills to plan and design creative solutions.
	5 years 
	 

	9
	Experience with change management.
	5 years 
	 

	10
	Experience with financial reporting and modeling.
	5 years 
	 

	11
	Experience with government planning and budgeting processes and procedures.
	3 years 
	 

	12
	Experience with the development of communications plans.
	5 years 
	 



References

Three references, for which similar work has been performed, should be provided with response. The most recent reference should be listed first.

The GOA reserves the right to contact the stated and other references without providing prior notification to the candidate.

Reference #1:

	Client Organization:
	

	Contact Person:
	

	Contact Role
	

	Telephone #:
	

	Email Address:
	



Reference #2:

	Client Organization:
	

	Contact Person:
	

	Contact Role
	

	Telephone #:
	

	Email Address:
	



Reference #3:

	Client Organization:
	

	Contact Person:
	

	Contact Role
	

	Telephone #:
	

	Email Address:
	



